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Introduction 

The purpose of this handbook is to inform you of the policies and guidelines for instrumental music students. Of course, not every situation can be covered in this handbook. But hopefully it will serve as a source for answering most questions about rehearsals, performances, concert uniforms, grades and other topics relating to band at Guthrie High School. 

Philosophy
The Guthrie Band Program is an organization of students and staff who pride themselves on excellence - excellence in our personal performance, our section's performance, our band's performance, and in the way we represent ourselves and our school.  Excellence is a choice people make, just as mediocrity is a choice.  Excellence is not a gift you're born with, but something you strive for out of the conviction that being as good as you can be is what life is all about.  We know that the road to excellence is not always going to be an easy one, but if we work together then excellence is an attainable goal.  This handbook outlines our policies that are necessary to achieve the goals that we set for ourselves - to have pride in ourselves and others, to always perform as winners, and to work together to be truly excellent in everything that we do.  Excellent bands differ not in what they do, but how they do it. 
Goals 

The instrumental music program has three main goals: 

• Learning the fundamentals of music 

• Mastering the basic playing techniques and then advancing those techniques 

• Performing music for the enjoyment of others and ourselves 

Attendance 

· Attendance of all rehearsals and performances is necessary for the success of our band program.  Students on academic probation are expected to participate in the band rehearsals and performances but not allowed to perform at contest. 
· Always be in your seat, instrument out, ready to play ten minutes prior to an extra-curricular rehearsal or a performance warm-up time.

· All performance schedule problems should be addressed well in advance of the event.  Emergencies do happen and will be handled on an individual basis. “I could not get a ride” is NOT a legitimate reason.

· Many Band Students participate in other School related extra-curricular activities.  Generally we excuse most conflicts depending on the importance of each group’s activity.  When there is a conflict you MUST inform your director well in advance!

· Sectionals: Attendance of before or after school sectionals is a requirement in order to be in band.  If you have transportation problems please let us know so arrangements can be made. During marching season- sectionals times are determined by the director.  During concert season (2nd semester) - sectionals will be set by the director also.

· Tardiness will be recorded and handled by the district.  During marching season, however, consequences will be under the discretion of the Band Directors (detention, running laps, scrapping gum off tables are a few examples).
· Excessive absences from rehearsals prior to a contest due to illness or any reason could result in a student not performing for that particular contest.  Unexcused absences can result in dismissal from the band program and/or lowering of Grade.
· Attendance at performances that occur during the school day is based on regular school attendance rules. However, one should not schedule outside events (appointments, vacations, etc.) when school performance/rehearsals dates and times are known well enough in advance. 
It is an excellent practice to check for calendar information and updates on our website (www.guthrieps.net).  Subscribe to Charms and or Google Calendar for the HS Band
Grading Policies 

Each student's grade is determined by a combination of performance in class, written assignments, written tests, playing tests, attendance; supplies present daily, participation, and major performances.
Band is a learning activity.  Rehearsals, whether during or after school are the means by which students learn, and by their very nature, cannot be reproduced or made-up. Students on academic probation are expected to participate in the band rehearsals and performances. 

Rehearsal absences will undoubtedly affect a student’s performance (and those performing around them).  This is the reason we are absolutely insistent upon each student’s participation.  Rehearsals are not optional, and are reflected in the student’s daily grade.

Playing tests will include scales and arpeggios, exercises, etudes and selected passages that the director chooses from the music in the folder. Your playing will be evaluated on the same basic categories that we are judged at contest.  These categories are tone, intonation, rhythm, technique and musicianship. 
Participation includes classroom readiness and behavior, working to potential and appearance in uniform for events. Both daily and performance attendance are considered in grading. Excellence does not happen by just showing up!
Students can earn extra credit by volunteering for events or completing special projects or assignments as agreed upon with the director. 

Classroom Procedures and Guidelines 

Playing well in an ensemble takes a highly organized and well-disciplined person. The group must have the complete cooperation of everyone at all times before real teaching and learning can take place. Students are responsible for their own actions. You are expected to comply with ALL rules of Guthrie High School when in the rehearsal-classroom area, before, during and after class.  Repeated failure to do so may result in reprimand up to and including removal from class.
Regular attendance and participation at all rehearsals is an absolute necessity to develop both as individual players and as an ensemble. Every moment of a rehearsal is important. Any absence from rehearsal, beside illness, must be approved by the ensemble director. This typically follows the school’s attendance policies. 

Students are expected to be in their seats and ready to play (with instrument out and tuned, music and pencil in place on stand, assignment practiced prior to rehearsal) within 2 minutes of the class beginning time. Tardies are marked at the time class begins. You must at least be in the room, or have checked with the director if you plan to be elsewhere. If you are late to class, be sure to obtain a pass. 
When there are questions or problems, students and parents should feel free to contact the director at school (260-6331). Failure to communicate can result in undesirable misunderstandings. The director will periodically send home information updates with students. Parents should ask students on a weekly basis for any communications. It is also a good idea to periodically check the Guthrie Band web page (see below). Updates will continually be placed on the white board in the HS band room.  It is the student’s responsibility to know what is on the board and to inform and remind parents of upcoming events.

Practicing

Your individual outside-of-class practice is essential to the group’s achievements. Do not expect the director to accomplish our group’s goals by himself.  YOU’RE IN BAND-YOU HAVE TO PRACTICE!!
All students are expected to show progress over time in technical abilities and in learning to play assignments. This means that all students are expected to practice regularly. The fine muscle control necessary for playing an instrument cannot be gained with hit and miss practice schedules. 

Practice does not make perfect. Perfect practice makes perfect. Practicing mistakes or doing incorrect practice takes more time in the long run than practicing as correctly as possible in each practice session. The amount of time each student needs to obtain the desired results will vary from student to student and assignment to assignment. We are all different, but we all have to practice. You will not progress without regular practice. 

Practice is the homework for our class. You will usually have more homework time for other classes than the recommended practice amount for band. Under normal circumstances, students are expected to practice 30 minutes for 3-6 days a week (90-180 minutes each week). 

Practice and rehearsal are at times boring, frustrating, and just plain hard work. The sense of accomplishment in the creation of an art work through an outstanding performance, as the end result, is well worth the effort in practicing. If you do not understand how to play something, always ask! 

Practice Hints

• Have a quiet place where you can concentrate without disruptions. 

• Have a set time to begin daily practice. 

• Have a music stand. 

• Practice with a purpose. 

• Set an attainable goal for the day's practice. 

• Practice as correctly as possible (metronomes are encouraged). 

• Daily practice should include technical studies as well as music. 

• Practice the hard parts first. 

• End practice with something that you play well and enjoy. 

NCDA All-Region and OMEA All-State Honor Band
Students will have the opportunity to audition for the All-Region Honor Band and/or All-State Honor Band in November. This is a competitive band achieved through auditions. If you intend to audition for this band please notify your director as soon as possible. A small audition fee will be expected.  Please realize that this audition music is very challenging and will require extra practice time to prepare. There is a non-refundable entry fee that the students will have to pay before they can participate.  If you sign up- YOU MUST PLAY or your grade may be lowered.  Students are strongly encouraged to audition for these bands.  Private instruction is important and suggested.

Solo and Ensemble Contests 

Although not a requirement, students are urged to consider participation in OSSAA solo and ensemble festivals. By participating in the solo and ensemble event, you strive to accomplish new playing skills, and with this effort, actually benefit the entire ensemble. 
It is the students, not the directors, who are responsible for the selection and preparation of their pieces, as well as getting and paying an accompanist if needed. A small audition fee will be expected.  Students are welcome to borrow music from Guthrie’s modest selection of solo and ensemble literature, if available, or they may purchase music from a music store, depending on their needs. It is possible we will not have the literature needed for your playing level and/or specific ensemble. Please be aware that you must have appropriate literature (non-pop or jazz) and, for legal reasons, an original, non-photo copied numbered score for the judge. Allow ample time (6-10 weeks) to prepare your piece. Private lessons can be extremely important here, providing the guidance and individual attention that can help create a successful outcome. Also schedule a sufficient number of rehearsals with your accompanist and/or other members of your ensemble. For solos, you must arrange an accompanist of your own choosing. Be sure you are aware of any fees they charge for their services. There is a non-refundable entry fee for each event that will need to be paid by the participants in a timely manner.  If you sign up- YOU MUST PLAY or your grade may be lowered.
Uniforms 

Every student will be furnished a Band Uniform (Jacket, Bibber pants, Shako with box and Uniform bag).  This uniform is to be worn only at band performances/ Contests.

Students must furnish the following items:


Marching Season:
      a) Marching shoes (Super Drill Masters- ordered through band director $35)


b) Show Shirt (included in Dues)- Parents can purchase shirts as well $10/shirt

c) Gloves (one pair provided- $3 after that)

d) Black socks.

All Uniforms will be stored in the HS band room.  All tailoring will be done at the school by the band boosters.

***Concert Season: NEW!!!!

a) Black dress shoes (you may use the drill masters) No open-toed shoes!
b) Black button-up shirt/blouse with collar

c) Black Slacks

d) Black Socks
All students must pay a $65 uniform maintenance fee at the beginning of the year (which includes a show shirt).  This will cover uniform cleanings.  Any extra cleaning will be up to the student and the director at the student’s expense (due to poor care etc.).  Students are responsible for the cost of: Replacing any damaged parts of the uniforms/bag/Shako.  Uniforms will not be allowed to be taken home unless authorized by a director.
Instruments 

School owned instruments are furnished for those chosen to play them.  The student will be responsible for keeping the instrument well maintained (i.e. Valves oiled, Slides greased, and inst. swabbed on a regular basis.  We also ask that these students take private lessons due to the investment being made by the school district in these horns.
The school will maintain school owned instruments so they will stay in proper working order.
Any repair resulting from damages due to irresponsibility, misuse or neglect on the student’s part will be the responsibility of the student and his/her parent.

School-owned as well as student-owned instruments must be kept in good playing condition. Any problems with an instrument should be brought to the attention of the director who will determine if adjustments and/or repairs should be made. Never attempt repairs on your own. 

• Keep your instrument with you or in a safe place to minimize the chances of its being damaged, stolen or lost. 

• Instruments should be kept in the instrument storage shelves or locked in your locker when at school. 

• All instruments, whether yours or the school’s, need to be covered by the parents'/guardians' insurance policy, Check with your insurance company. 

• Keep your instrument inside its case when you are not using it.  Instrument must be fully enclosed in case and every latch must be fastened.  Do not expect that one latch will keep the case together!
• Do not expose the instrument to temperature extremes for prolonged periods (i.e. the back of your car!!!!)
• Cases do not protect instruments when they receive hard impacts from being dropped or bumped. Handle the case as though it were an instrument also. 

• Do not put music or folders in cases. Any other items that will not fit can damage the instrument if jammed into a case. 

• Do not let other students use or even play your instrument. 
• Students are expected to perform cleaning and maintenance of their instrument on a regular basis.
Music and Books 

It is the responsibility of the student to keep the school’s music and books in as good a condition as possible. A folder will be provided for the protection of all music and books. Writing on music should be kept at a minimum and should only be done with a #2 pencil (never ink). Writing in books should not be done unless specified by the director. If you wish to write in your book, you may purchase a book for your own use. The student is responsible for the replacement cost of any lost or damaged music or books.  The Method Book we will use will be decided by November.  No book is required at this time.
School Replacement Costs 

All Guthrie Band instruments, music, materials, uniforms and other equipment being returned must be given directly into the director's hands or it may be deemed "not returned" if it is lost or cannot be accounted. 

Due to a very limited music budget, lost or broken materials or equipment cannot be replaced for free. Most items need to be obtained from a music store. Some items may have to be ordered from a local music store and may take a week for delivery. It is your responsibility to have your supplies/equipment. Plan ahead! 

Students may choose to either reimburse the school the replacement cost of the lost or broken item or go to the music store and purchase the replacement. 
Jazz Band
The Jazz Band is open to students with advanced musical skills either through audition or by the recommendation of the director.  Students in the jazz band are expected to participate in one of the other band classes as well.  This select group performs for special occasions as well as for Guthrie band concerts. Rehearsals will be 7th Hour with possible outside of the school-day rehearsals.  Instrumentation is limited based on the needs of the ensemble as determined by the director. This group will compete at the state level therefore attendance is required to participate.

Percussion Ensemble (Instrumental Ensemble)
The Percussion Ensemble is open to students who have prior percussion experience in middle or high school band, including some skill on keyboard instruments, by recommendation of the band director.  Concert performance skills are developed on a wide variety of percussion instruments through groups and individualized instruction.  Students learn basic music theory and vocabulary as well as basic playing fundamentals and sight-reading skills.
  

Private Lessons/Mentoring 

Students are urged to study privately. The development of good tone and proper playing techniques are much more likely to succeed if the student is getting individual attention that is provided by private lessons. See the ensemble director for the names of competent private instructors and mentors.   The cost of private instruction will be determined by the instructor.
Fundraising 

Students will have the opportunity to participate in a few fundraisers this year, including the annual nut sale. You will get an information sheet for each fundraiser we do.  Dates for turning in fundraising money will be posted in a prominent place in the bandroom. It is important to note fundraising is optional for the students. They will not be "Forced" to fundraise. Money obtained from fundraising can be used to pay for fees, equipment, trip payments and other expenses as designated by the band staff. Most all fundraisers will be designated on the HS calendar.
Web Site and email (CHARMS Office)
The Guthrie Band Program will post information, schedules, copies of forms (like this handbook) and other items on its web site. Information and/or visual images about students will not be posted to the site. Currently it is located at www.charmsoffice.com School code: Guthrie – Password: either student ID/lunch # or your child may have created own.
Mr. Blackburn: rblackburn@guthrieps.net 
Mr. Snell: parker.snell@guthrieps.net
Mr. Way: michael.way@guthrieps.net 

Mr. Perring: bill.perring@guthrieps.net  
Contracts 

Each student and parent/guardian shows receipt of this handbook by signing and returning the attached form. The form must be signed and returned to the director on receipt of this handbook. The handbook should be saved at home for reference. 

 (please detach and return this page by Friday, Sept. 7th) 

Guthrie High School
Band Handbook Receipt 

Robert Blackburn, Director of Bands

Parker Snell, Assistant Director

Michael Way, Assistant Director

Bill Perring, Assistant Director
I have received a copy of the Guthrie High School Band Handbook and Fall Schedule and understand the information therein constitutes the policies and procedures that will be followed in the class and instrument check-out policy (if applicable) will be adhered to.
Student name (printed)________________________________________________ 

Student signature____________________________________________________ 

Parent/Guardian name (printed)________________________________________ 

Parent/Guardian signature_____________________________________________ 
Date_________________________ Instrument ____________________________ 

Student Cell: - update on Charms
Student Email – update this info on Charms Website
Parent Email(s) - update this info on Charms Website
We update all rehearsal and performance videos on the Guthrie Band Nerds Facebook Page- for educational purposes.  We highly recommend students to join!

YES- My child has permission to join “Guthrie Band Nerds” Facebook page_________________  









       parent signature 
Student T-Shirt Size: must be updated on the Charms website
If you so choose to order a Marching Band Show Shirt as a parent

Parent T-Shirt Size(s)___________________ (additional $10 each- add $1 over XL)

Please be sure to update any info on Charms Website!  Details on front cover of this handbook.

 PAGE 
3
8

